
Streamlining Ingredient Sourcing for Skincare 
Products Through AI Automation
In the competitive world of skincare innovation, a cosmetic scientist faced significant inefficiencies in the 
process of identifying and sourcing raw materials for skincare formulations.

The traditional method involved manually 
searching through numerous websites and 
databases to find materials that were safe, 

regulatory-compliant, and free from existing patents. 
This labor-intensive process consumed valuable time 
and was prone to errors, which ultimately delayed 
product development and stifled innovation.

A Centralized Research System that Cuts 
Hours of Work Down to Minutes

That’s where TeamLogic IT stepped in. From 
the very first consultation, our team sought to 
understand not just the technology needs but the 
human frustrations driving them. We immersed 
ourselves in the scientist’s R&D workflow, analyzing 
how data flowed, where bottlenecks occurred and 
how digital tools could restore clarity and speed to 
the process.

Recognizing the need for a centralized solution, 
TeamLogic IT developed a custom recommendation 
engine tailored to the specific requirements of the 
skincare company. Unlike generic software, this 
engine was designed to aggregate and analyze 
data from multiple regulatory websites and global 
patent databases quickly and accurately.

The new recommendation engine provided 
essential information, including safety profiles, 
compliance status, and patent availability within 
minutes. Its user-friendly interface allowed 
the scientist to input desired parameters and 
receive real-time recommendations that fit their 

formulation criteria. This collaborative approach 
ensured the solution was effectively integrated into 
the client’s research and development process.

The impact of the new engine was substantial. 
Research times for identifying safe and compliant 
raw materials dropped by over 80%. With this 
newfound efficiency, the client could redirect their 
efforts toward formulation and creative innovation 
instead of getting bogged down by lengthy research 
processes. This led to significant cost savings and 
faster product development timelines, giving the 
client a competitive advantage in the market.

Furthermore, the risk associated with potentially 
using restricted or patented ingredients diminished 
significantly. The client reported improvements 
in workflow productivity and expressed high 
satisfaction with the accuracy and speed of the 
new solution. 

As a result, the cosmetic scientist can now bring 
more formulations to market with confidence. 
TeamLogic IT provided a tool that not only 
improved the research process but also enhanced 
the overall agility and responsiveness of the client’s 
operations. This partnership demonstrates how 
tailored technology solutions can drive innovation 
and efficiency in the skincare industry, ultimately 
leading to higher returns on investment and greater 
capacity for creative exploration.
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