
Bring AI Out of  
the Shadows

Don’t Stop AI. Manage It.  
Move from Shadow AI to 
Responsible, Governed Use.

CALL TEAMLOGIC IT TODAY 
TO:
•	 Explore Shadow AI visibility 

and reporting options suited to 
your environment

•	 Gain insight into observed AI 
activity and the business needs 
employees are addressing

•	 Identify recurring work and 
practical AI opportunities 
grounded in how your business 
operates

•	 Prioritize opportunities based 
on expected business value, 
implementation effort, risk, 
and human oversight

•	 Establish clear policies, 
approved uses, and 
governance controls for 
responsible AI use

•	 Estimate potential time 
savings, recovered capacity, 
and payback using 
transparent assumptions

•	 Build a sequenced action 
plan showing what to pursue 
first, what needs preparation, 
and what to defer

AI can enhance productivity, but unmanaged AI use can introduce risk.

Artificial intelligence is rapidly becoming part of the everyday workplace. 
Employees are using generative AI assistants and other AI-enabled 
applications to work faster, create content, analyze information and solve 
problems.

But what happens when employees use AI tools, accounts or features without 
your organization’s knowledge, approval or safeguards? 

That’s Shadow AI - the use of AI without organizational approval or outside 
established IT, security and governance policies. It may already be happening 
in your business. Employees often turn to AI to solve real workload problems. 
The goal is not to stop that initiative, but to provide a responsible, governed 
path. Without the right guardrails, well-intentioned AI use can create business 
risk.

SENSITIVE DATA EXPOSURE
Employees may unknowingly enter confidential business, customer, financial 
or personally identifiable information into consumer, personal or otherwise 
unapproved AI tools and accounts where business safeguards may not apply.

SECURITY & PRIVACY RISKS
AI tools, account types and configurations do not all provide the same 
protections for how business information is accessed, stored and processed.

COMPLIANCE CONCERNS
Unmanaged AI use may create gaps in meeting regulatory, contractual or 
industry obligations.

INACCURATE OR UNRELIABLE INFORMATION
AI-generated content can be incomplete, inaccurate or misleading, creating 
risk when employees rely on it without verification and appropriate human 
review.

LOSS OF VISIBILITY & CONTROL
You can’t effectively manage AI risk if you don’t understand which tools are 
being used, by whom and for what purposes.
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